Youth Work Management
forum E CENTER FOR YOUTH
FOR YOUTH INVESTMENT PROGRAM QUALITY Tralnlng Of TralnerS (TOT)
Houston, Texas
May 4™ & 5™, 2020
This Training of Trainers is targeted at managers and site leaders who wish
Location: to be able to support their sites throughout the quality improvement cycle.
The training will be held at: The course consists of three weeks of distance learning, two days of live
training, and one week of distance follow-up. Graduates of the
United Way Management TOT can facilitate the Planning with Data and Quality
50 Waugh Drive Coaching workshops, as well as provide comprehensive logistical and
Houston, TX 77007 professional development support to staff who are involved in the process.
Participants should expect to spend 3-4 hours per week on readings,
$1150 covers tuition, 4 meals practicums, written assignments, and attending webinars.
(breakfast and lunch each day),
and training space. Management TOT candidates must have successfully attended YPQA
Other travel, room, and board costs Basics and Planning with Data. It is highly recommended, but not required,

must be arranged and covered by

o . that candidates have successfully completed the External Assessor
tra/n/ng participants.

Reliability Training and the Quality Coaching workshop.

Click Here to Register

Or copy and paste this link into your browser: https://www.eventbrite.com/e/houston-management-tot-registration-90984754851

Deadline: Friday, February 28th

April 6th_May 3rd 3 one-hour webinars May 4th_gth May 5‘“-May 18th
« Workshop content * April 13t: e 8:30am — 5:30pm e Follow-up Webinar:
i t
e Readings ° Apr!l 20 ) e Practice with May 11t 1:00pm CT
e Weekly Exams * April 27° workshop content

All at 1:00pm CT « Facilitation practice

e Peer Presentations
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Visit us on the web at www.cypq.org
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