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Program Quality News connects education and human service leaders with research, case studies,
tools and training to improve the quality of youth programs.

FEATURE
Leaders Gather to Celebrate & Elevate Their &° Rea
Work for Young People ( NATIOI¥AL MMETING

Afterschool Ieaders from around the Country ................................................
gathered in Atlanta this month to learn about the Iatest tools and concepts for improving
program quality.

At the Ready by 21 National Meeting, hosted by the Weikart Center and the Forum for
Youth Investment, we shared some of our newest thinking about how young people learn
and how system-level supports can strengthen the Youth Program Quality Intervention. We
also held a special gathering to celebrate 10 years of work in the afterschool field with our
innovation partners - our clients who have invested in the development of supports for their
systems.

Check out materials from each of our sessions below. You can see photos here; see all
presentation materials here; and read more about upcoming Weikart Center events,
webinars and new products here. For a comprehensive listing of all that the Weikart Center
has to offer, read more here.

NATIONAL MEETING PRESENTATIONS

The Ready by 21 Expanded Learning Initiative I i S
Part 1 - Presentation: o

The Ready by 21 Expanded Learning Initiative helps
leaders increase alignment between schools and out-of-
school time (OST) systems, and helps OST systems
improve outcomes related to school success. This
interactive presentation focused on positioning high-quality OST opportunities as a leading
strategy for expanded learning and school reform.

See materials

A. Quality: 8. Engagement: | | H
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Part 2 - Panel Discussion

In the follow-up to Part 1, we learned from leaders in Nashville, Palm Beach and
Providence who are taking different approaches to aligning high-quality OST opportunities
with the work of schools.


http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-JgMkc84qD3JyvaHPfX7iVtHa624oaxkvkFvYYdMO4qJ-w5ufWQAco5CYUkF_5JHD8zq5N0BjIUMWXK8Ojv1tqu8RmvuO_YGTboCPwuP8uC_YSlLXNC4Yria2nnpkDivpeOTbzbPv9SnPruVXb9VFlgXut_ftYqIbUmy-j5lVsyZkxA64LhPC4rrQSKVlIlW69V2F8qKyGPO3YDylQs6F9eDG68HPOGjNEJ3cpVcywTmA==
http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-JVD8nHt6-1bFQtz5fBolvZ97q-19skQw00ZZRFM5vDJyoFtaInJ1crr92PHPDHF0Yjoq_trjjpJXU3VcaSwdd5Jgw02WPxQEVkuUaTm0_KfZNGgfiNHummI82ye1YMtfqTcgU8KmDxVDkAHJDhk-Pp95pTQbDs_SbOrvfvNv4mWenjQ7dEJdw8duuytxIQPnmocDt7sDt1X-mF7SNdNPTYbFSHk1Z0-8W2tRdP57goKZYieCrCaHIcszepjbsJjwHwyFjfzZsTDtPVwtyNAoLvQsB4gA3zkZt1IT-10QCnilsd-S_jaUm_
http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-KxGi6CaiVglXRmdQBLvD1c2sq5zetT8aBrsOi3u_Y5-c_ToKnyVZB8gHjdbqGJKx8m79bc21fSX3Suh1TmD_0nNzUoweORp2UjMmR9giiaf0A80teYu4GhqA0IyNy3hVMkPJ37IctY9W36nrAvnhB9PMkF23jo45OM9bOtEbsJeueJuBgqsMjsWbZ52gvyE0Os9mxmZD0vBClIVmJDfdD1cQoDlmbo2SePmoFT2Ar5ltWTmd4kTcjvVC6ho2tBK1uwj4YYoxChSf3Vgh0z4ggCLff-jbhtkfP-_x264U-OTYVJCRUzSCpEWyUfJqtlwiuZ2QJPh2XoT-6UElgn3Kf9nxlB6IXnygs6OspwzIv4JSCnaRXxKgJV
http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-LWePBUF-Ko52COd_s1-833IC5r1Cdpj2vEhToPNgNhsfiay8O40GojWa3AAQNnYikCHTR7_2esXTP0YQA-i0KqAKnmGodT74OtZQE0Xt7YGE_FT5RfKJt8FrAkzzcVsAgmVdzdWDpp6CnK10h-Xbq-6hYDIv1s0dCuWaqhNFpRZBCZM7ofRDHynOHBqZV0hQeRgaFOR1aIh_rc7R6u5bdSITNWRQ4EmozfX9A_8bKbgEdbbOkm1gNJCoY-xmTy4F-OjqjbwpaFx9wUwrJ0qxXV385WqSaFBZZnU36rscXK3rIWCrx6Raw4BQ8qwO0J0MQS7UPbQP0PteHD_Fx7VYUfocWHsIYMrqyt4N8NzywV_y1_TCT44SCZhUSbhQqJ5dE=
http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-JiD5wJwv_qpRxFqq6S_EHlcYuLkm3GD6cuOOy8cdHEYIV7I3858gH5l57vJeAJMNkdZOh3KG6LL_00rKNzqMj11c6ifHnIMN0dxMGN--67QSUa8UdT9riGfJLWNbV8sNaxFFuKiufx9zzJnk2vbGGqn3o_qD5iHXuGOFw-8CaaT5QEHvxZzecNP2w_gohYl_jmvY7CL5wftbXmzlf7ce4o0SSPZI77ao1EE7o8adIP4bQ4GmiqUeR2QD2iN1JGJh0FfvfFaA0UonGmzm-SdlM3ARUZyy08_oRIkpMeW05u75oZuKPJv6-oWHlIVBr3ClA3qJmIqWjMEC-0GU3GQRK4AX-HtYV-xpyGbWrZ4C5TJw==

See materials

Youth Driven Spaces: Engaging Youth in Your
Community

The Youth Driven Spaces project guides out-of-school time
programs in implementing structures and strategies that
foster 21st Century skill-building and meaningful civic
engagement for older youth. We discussed methods to
support youth participation in governance, action planning
and project-based learning, and saw how training, coaching and technical assistance can
support the sustained development of engaging programs.

See more information

Moving from Quality Improvement Findings to Quality Improvement
Systems

Attendees learned about a process for developing program quality

indicators and feeding the data back to both programs and
funders. An evaluation of 21st Century Community Learning Sl :
Center programs was used to demonstrate how indicators can o

be developed to: show areas of high program quality and e I e
illuminate areas for improvement; how data can be collected

External

and entered with cost-effective technologies; and how results  EEEErS
can be disseminated for use in program improvement and in Youth
advocacy and support efforts. v
See materials A

0 €y the quality of yout]
more information on the tool

Access, Coordination & More: Going beyond the

Basics of Program Data kp‘, v Ny “‘;“'
Have you ever yearned for data that could help you act !’ i, :.4;“2}?
with more intention about the experiences that you make v .

available for children and youth in your community? This
workshop provided an opportunity to consider how
program data and program mapping can influence planning and decision making, and
ultimately make a difference in young people's access to high-quality programming.
See materials
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http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-IwonsfIIYujfZR1eCLPvfieFutyfW6dzqz8Sl3NZCFJzvzhs6W52aaFaesFxRmdkzi1WHCf46Iirh8ZIg6_z4c8jKQoh7wuqLzbbn0Th-YGP8WNuWgxou7q7X6aKP1bGPo_ApfbZj-p8jFRcFpBvUdQ0rXsnGCZcaSiXiNMefttk2I695vIznKVpIECmVZumfrHmkSeoVPgLxdP_dTPgCpbv_m8KL8TzpiuNLGW3jkDYVTU2_QdhrRFncny-eyhnrub_4SVnT4ILVaMJjFj7el
http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-JNGu23kzTyLAIBXMZjaY7G0SOTnsTG-2idQZKabwUZxIsiS66rWEYBrjQPIAqRaM4iA19M5F3D4GKBHAKlqYhA3w0Ybdp7E0huWGUo3VymhPbAMH__DsBTBkHfzuUOeghkep7axCejBjNAqW3BmiBMS13luROlAV9eMlkZeqx6q-oih9IBpBx3jI-1hLmEcRbNPnrr2YDN2rnwugOUCtZ71aOEktWKvobZjKAX5iQeNGG8B1YbKmCPRO7-C0lchE_rY5kh03lK1hILwbqkIQq-p73lVp_QwZGdJ6IY_6PfbXlfG3tXUSLLM_4k1tdfbjZ_Zb_hKrcar7HYkO5g1G4K5Ogwi3kYkD0XJSFWbsYYrYhgteVmb3hxI0nrM91BLYKJdkv3rDF_z1I__m_IN0rjjyN5ml03Xm8=
http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-KChbRcN6Hvnuxnrz1B3Z_meXEAVCcrUna63q4Noa0Ll4xHOx9AoekLnWTI70NkUi0nPfoz8nxGX_24dMyq-VL5N1PvgCwqeSHuqgASq6qXjVw170MPNeacQO-S1bdcIoc-Gq6JUFWMSYWjLedUQjltXHoksUJuZSKmbXeYzgMsThX6dkmuHNRBcPSTdxTHO9CULg9aZoiWcbdN1KFt1dub8GX0fCRmbkZo5KaiyXeCHD-ePfBUyQWbcbYQexY2jk0QVUHCvFUhb1N6a5Hb39uRrY2dzu2f_DXImHt1TIZyVrjvYb0-fpfr9aLTgYnOIJRvzqpfM-phOJ6n6KshJ5Ew6V73Uo97Rq63zsUw8AX0d3IHrpvxE9qe

Strengthening Out-Of-School Time Through Quality

Improvement Systems: Lessons from the Field L T—

Are you from an afterschool system that is implementing or ready to I EURIEAE A EATIE
implement quality assessment and improvement processes system- |18 e

wide? This discussion focused on building a culture of quality
improvement, expanding and sustaining quality improvement
strategies, and leveraging investments in quality improvement.
Leaders from afterschool systems discussed how their focus on
guality has evolved over time.

See materials

Youth Program Quality Assessment 2.0

The Youth Program Quality Assessment is a validated YOUTH PQA
instrument to evaluate the quality of youth programs and S
identify staff training needs. It has been used in community i i
organizations, schools, camps and other places where
youth have fun, work and learn with adults. This session
covered what the instrument measures, how leaders in the

field use the data to build professional competencies, and

exciting new adaptations of the Youth Program Quality

Assessment.
See more information

CALENDAR

What's Next? Series Webinar: From Quality to
Outcomes

Afterschool providers have long believed that their
programs make a difference in the lives of the young
people they serve.This webinar presents the QUEST
framework as a support for thinking about how
individual youth change as a result of OST experience.
Researchers from University of Pittsburgh, American
Institutes for Research, Public Profit and the Weikart
Center will present aligned evidence from several
evaluation studies that measure both quality and
outcomes.

Policy
Setting

Organization
Setting

]
]
]
]
]

Point of
Service Setting

Tuesday, March 26, 1 p.m. ET
Register now


http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-IGkVUtNqGHs3Mkb35rktVxrpVcByYTmI4E_sZofSK0DfZp5x8IfDqb6UNsHunGZHGRTbyky3mdDAhbbkkoOY4dAdy9ThBmZwuwn_ypvZy7nVfiao0bzVfdBNNoz-xDnc9N-a7rOUmlsk0v-b_WW6by2iU-LuS7SxMHFSAzcTAuW7L3Fu9DUBhs2EHQREntOGTRSt5l04_Ny1PMH-H7FCejCY2rZpIGKyD0EijDMKTcyUcXr1eTGdkVZEUvHUwg855ZxhlBcSS6XTeF-z6AAE0_Yvw_eH5Neu7WBOKcsJoz_2HJIkb9qnu-NV2j8DZ49h3aEDAre01E2ODCjsc7zpy0-zKz0vnyDoKqqKMpKBQZMQ==
http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-IxifUvLuskiEn3h-sp2JPWLq5Cpf9tFMwkOTYiGl3SkI3VtywVsvkAXMDBYLN7sy9noaA25ktNqoHsSNQ5uqVQ7UrP3g1Lmg15AmMAExvqC8iypxXQQGFZHXbBzDNkuKSZOltD4ue48iy7o1j9Mq19K-GPwyliGpEDFNbE8buGPCS4yhRnYp8S1RZYxzAyRSx-7CfM0Iz7FjzEsPg1Zq9L4wmw-Bu2_F6KbaFTqUtViYy4tkNkHLoyWJ7e50DV2EDtFYJ7ZGJyxMVhhJE2YzJ2ED6dX45C98g=
http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-IGCI2TDOYkaRu209XITapAbLyRWcMrnjH_stgMZkk35bMeVhrUwcuZMX2rHx1r4iOTKfDCrCrNp-j_mgmjtTu0yxcO95QkqEpPaCvhG17FYS6K6XbkRfFIRljjmHAlfDNfTNP52Gmww6oLCpcB2tKEALRrVetMFiA1oVX51R-eAyIesy8A7QKJVlOQaPUe4yIXYuPtYdHsJqn-OB63wFC3BlZ9VMByVY8muMFojJgTRxUp-5l4VUB58IAs9p4xu7JBNxAc2L8qOOAdwwLKBGe2xMFmS-s6LAZBWD0Y4yg03fLA2LCS6uOD

What's Next? Series Webinar: Program Quality

Assessment Supplements: Applications in a Variety of KOUT & SCHODI - ABE:
Content Areas and Settings pyramid
Hear specifics about the Youth Program Quality Assessment - a gﬂgﬁ?fram

validated instrument designed to evaluate the quality of youth
programs and identify staff training needs - and about how it has
been adapted for different settings, including STEM, health and
wellness, camp and art.

Thursday, April 4, L p.m. ET
Register now

Youth Work Methods Training of Trainers

Want to learn how to train your afterschool staff to increase the
quality of their work? The Weikart Center is offering its Youth Work
Methods Training of Trainers course. This session teaches staff how
to deliver the Youth Work Methods courses, which empower direct
staff with tools to increase the quality of their instruction which can
lead to higher youth engagement.

Where & When: Chicago, Ill., June 12-14
Registration opens soon.

Coaching for Continuous Improvement Training

Learn how to improve supports, including how to maximize data-
driven planning for out-of-school-time programs that you serve.
During this training, you'll examine the structure and philosophy of
the Technical Assistance and Coaching Support Systems (TACSS)
model as a way to deepen the Youth Program Quality Intervention.

Where & When: Ann Arbor, Mich., June 19-20
Learn more
Register now Registration ends May 24.

Youth Work Methods Experience

Improve your ability to provide comprehensive support to staff
to help them improve their practices. Explore the Active-
Participatory Approach in-depth, experience three key Youth
Work Methods and strengthen coaching and observational
skills.

Where & When: Ypsilanti, Mich., July 22-23
Learn more
Register now Registration ends June 28.


http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-LyP39kYPgsM9e-QafCUdY1gfYfLe0x7PwZ11UaaouMf1AYD4JGGqRlF0ch6KS8yh6Bvvo7onfsriZe94I4t0xjnB0jh5deaG4Q4LtV74ddxa4CgClGuz319tGCGUe5DSKY44K5Ih5mDgeF5WzDHdunt4GPgg412_iUuHW-8CyOiyb9ITh8gDGcOF6HVhSM_vl7BNVWonAuiPACiUMoMZsIzVdcXs6FFQlaTOcFfuzjwwTuaTtKE9oWSLe5ejZN1F3MlhXDPYd0tUJS9DhRMjqhxbpw-4ajUAhgPzf7OZSgJGAsEJWtGuW9
http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-Jdoww45pkHlvqebLmfcb6Usns6Er41i9eG4i_u-Ukcuu8DNN6ko-0ycM4OCKgTCjHtiyXCnMaK5f5tEi_6APnQ2TM3lcSVxU36RrGEf1rfmO6dfc1j-Zq-IIyc3n7ScxEg9F2BQOaeTZy6_25ZalrNq0NObsXmD-IbOEMeKADQ7YymXuTfvHiRHXt14O4YBPYY2WYYBMBcnLoiFmfrvB_0fjdtEk0Nsu3qPYL0uwS4c7fyXMX4BwQB_MLX5yotxCUy1pU7Mt1yFb2gKwBGPXYRMEPqyUSqhnl_26MTqDH0A6W7MO91CREEfkQke0xR550P0-xBJ1PUdNv9bRGPZSRYS3p-5r91LM1NTYGVARQMq0FukKHLg2pBaTMbm1fId-Y=
http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-K7-Ngv3ialxNjLTY_6xo2KQ1JtJEhrDfTxvl94PJPD-hjuC4VqMmx2bV-980K_4gU7B-J85sXcSB2Cuxxs4rdyjsuIX72ngamXIm3qFcNZ9vZO_fTduAYigcyMIWst2GWL8Ic5eNGInMWp-auhEbuZGMXM3Rp_lZj28s8oL15XUjl5QH1XM8tVWA0ZFYAAjIHeP0ad7krpdfARQp94NTTFlHPCJeWTdX5UIMECuS2D6UrQx_FM240iC6g1TFBR9f89ky7Y7BzjEgEMujRfFZoIqUAF8BVzS7M=
http://r20.rs6.net/tn.jsp?e=001I9tMN2Fn0-I6rh1VFrYG4z2q-oA_nvyJvn2U2590xsLwk4C5isS7JXMcCsCzxyz4st2U5lNy_06ria29fJaoCFjtHOCoAURMz01ZP1iQi8vkq1bHZzpm5Bm89LPlaboka3vyJni3jkjRC4MqwS1JlAGDU_QGcJTm16pMCBeGW52H57b-3yY13WTinbJ4QtGlbReeVQu0LjgfVxveUrv4KsCCax7xYEupP44TBU7f0-uTaE9p3pdSjKCd6XMG0tZs1_cF7sAok6hsldW3lw-DNQ4ve5hooh3B-95WobCkhltDCtNGySmW1fmlYTTPYD79gN_VTnbxON4yoAc0_uSBvGEKsQRrJffkIuarACVO_bY=
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SUBSCRIBE TO PROGRAM QUALITY NEWS

The Forum for Youth Investment is the proud parent company of The Ready by 21 National Partnership,
the David P. Welkart Center for Youth Program Quality, the Children’s Cablinet Newwork and SparkAction.org.
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